
 
 

 
 

 

 

4.e.1.  Updates from March 12, 2018 Board Meeting. 

 

Question about Budget for Additional Psychologist.  There was a question as to whether the 

2018-2019 budget line for the additional psychologist in the District is sufficient.  We confirmed 

the budget line to be correct. 

 

Development of Three-Year Safety Plan.  A meeting to discuss the creation of a three-year safety 

plan related to safety/security hardware and devices has been scheduled with our Facilities 

Director, School Business Manager, Senior Network Technician, and me.  The meeting has been 

scheduled for Wednesday, March 28.  I will keep the Board informed of progress on the plan 

development, which will be updated yearly to maintain a perpetual three-year focus. 

 

Policy for Memorial Designation.  Research has occurred on policies that exist related to 

memorial designations.  Our policy service from Erie #1 provided us with several options for 

language.  We also researched available policies within the region, and have language from 

Brockport, Canandaigua, Churchville-Chili, Fairport, and Spencerport.  The language ranges 

from naming of facilities, establishment of commemorative plaques and tribute markers, to 

several Districts that prohibit the naming of District property.  One policy includes language 

around duration of tributes, commemorative markers, grounds, and/or components thereof.  I 

also secured a copy of a model policy, establishing a process for naming of District facilities.  I 

have requested language from the Consortium on Trauma, Illness, and Grief in Schools on 

memorial designations to utilize this resource in our discussions. 

 

The next step is to compile the research in preparation for a discussion at the next Policy 

Committee meeting on April 9, 2018. 

 

Red Tape on Floors to Indicate “Safe Zones.”  I was asked to research the use of red tape for 

identifying “safe zones” in the classrooms that are out of the line of sight from the hallway door.  

Red tape for marking floors is easily accessible.  We are looking into options that may be more 

permanent and facilitate the ongoing cleaning of the floors. 

 

Our security worker and school resource officer are reviewing layouts of the elementary 

classrooms for potential installation of a visual queue for students.  Our facilities director has 

contacted other directors within the region for input as well. 
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 4.e.2.  District Technical Assistance Review.  Relative to our Focus District status, we engaged 

in a District Technical Assistance Review from March 19 through 21, 2018, to provide further 

guidance and recommendations relating to work that is occurring within the District to support 

the success of all learners. 

 

We requested to work with the same team from the State Education Department from last year so 

they have a frame of reference for our progress monitoring focus.  The review team consisted of 

the following members: 

 

 Timothy Paluch, NYSED reviewer coordinating the review; and 

 

 Jackie Scott-English, NYSED Outside Educational Expert (OEE).  

 

The following guiding questions were created through collaboration with the team, our 

Executive Director of Curriculum, and me: 

 

 Guiding Question 1: What can the District do to better support teachers with using the 

data that they collect through progress monitoring? 

 

 Guiding Question 2: How can the District and teachers better support the behavioral and 

social needs of students at the elementary school? 

 

Over the course of the three days, the team met with elementary and middle/high school 

classroom and special education teachers, literacy and math intervention teachers, student 

support staff, administrative staff, transportation director, paraprofessionals, and Monroe 2-

Orleans BOCES staff that support our teachers.  The team also attended data meetings, visited 

classrooms throughout the elementary school including the cafeteria and indoor recess times, and 

were present during the arrival of students at the elementary school. 

 

Preliminary considerations were discussed with a formal report to follow for sharing with staff. 

 

4.e.3.  Etta Fraser Miller Scholarship.  Included in your Board materials is a copy of the 

application and criteria reflecting modifications previously discussed but not incorporated into 

the 2016-2017 application.  The 2017-2018 application includes the following adjustments based 

on your feedback: 

 

 Addition of “certificate” to purpose of the fund; i.e., “help students in the community 

who are registered at some recognized college or technical school conferring the usual 

degrees or certificate.” 

 Addition of requirement of 85% or above grade point average, and elimination of 

“Academic Achievement/Educational Program” section of the application. 

 Clarification of the essay topic to include steps taken toward future interests, how post-

secondary plans support these interests, and how the scholarship will support continued 

growth. 

 Rubric was updated to reflect adjusted essay topic. 

 

We are preparing to send materials to our senior students during the first week of April following 

the Board meeting.  I will seek additional input from Board members at the March 26 meeting 

before finalizing the 2017-2018 process.   
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 4.e.4.  Kindergarten Registration Update.  You will note on the District calendar that 

kindergarten screening for families occurred on March 15 and 16.  The following is a 

comparison of current registrations to prior years: 

 

Year 

Registered/Made Contact 

for Registration 

Mid-March in Previous 

School Year 

Actual Enrollment 

2013-2014 28 53 

2014-2015 41 45 

2015-2016 51 58 

2016-2017 37 50 

2017-2018 40 50 

2018-2019 37 ---- 

 

4.e.5.  Upcoming Events.   

 

 Midyear Board Workshop – Tuesday, March 27, 2018.  The midyear Board workshop 

with Michelle Kavanaugh was rescheduled to March 27 at 6:00 p.m.  Materials for the 

workshop are in the Board’s Google Site.  A light dinner and beverages will be provided. 

 

 Board Budget Workshop – April 3, 2017.  As a reminder, the Board will meet for a 

workshop on April 3 at 7:00 p.m. to complete work on the draft budget that will be 

presented for adoption at the April 9 meeting.  The draft of the budget newsletter will be 

forwarded for design, proofs will be reviewed, and we will be prepared at the end of the 

day on Monday, April 16 (deadline for submission of candidate information) to finalize 

the newsletter for printing and distribution. 


